Area Manager Executive Briefings
Period: 2026-03-23 -> 2026-03-29
CSOH snapshot: Clicks: 2026-03-29 · Markham: 2026-03-28
Format:
Performance snapshot
Stockouts at top-performing stores (best-sellers missing)
Stranded inventory at bottom-performing stocking stores
Suggested reallocations to close the gap

Alex Foster
Sales: R 465 595 · Units: 2 903 · Selling stores: 184 · CSOH: R 15 105 406 (84 849 units)
Territory: North West 27% · Free State 24% · Gauteng 23%
Customer mix: Markham 80% · Clicks 20%
Stockouts at your top-performing stores
Top 10 stores in your territory are missing the following best-sellers. **3wk demand** = the store's share of your territory unit volume × the SKU's territory-wide units last week × 3. Sorted by largest demand gap first.
	Store
	Province
	Cust
	Best-seller
	Product
	Store share
	SKU territory units
	3wk demand

	Markham Carelay Jeansetonville
	Gauteng
	Markham
	#1 · 679466
	60363530 MKM CORE SOFT TOUCH WAYFARER
	2.7%
	53
	4

	Markham Mimosa Mall
	Free State
	Markham
	#2 · 679732
	60363560 MKM BLUEBLOCK WAYFARER BLACK
	1.8%
	46
	3

	Markham Goldfields Mall Welkom
	Free State
	Markham
	#5 · 679787
	60363604 MKM BLACK FLAT LENS LOUNGER
	2.5%
	30
	2

	Markham Carelay Jeansetonville
	Gauteng
	Markham
	#9 · 713146
	61418662 MKM NECK Gunmetal Mufasa Pendant
	2.7%
	24
	2

	Markham Waterfall Mall Rustenburg
	North West
	Markham
	#11 · 729963
	MARKHAM Silicone Ring Set - Medium
	2.5%
	22
	2

	Markham Carelay Jeansetonville
	Gauteng
	Markham
	#14 · 620635
	59690358 MKM CLASSIC FORMAL MESH METAL WATCH
	2.7%
	21
	2

	Markham Diamond Pavillion Kimberelay Jeansey
	Northern Cape
	Markham
	#16 · 687959
	60690767 MKM CHROME HEXAGON
	3.4%
	19
	2

	Markham Carelay Jeansetonville
	Gauteng
	Markham
	#18 · 712934
	61418643 MKM WRIST Black Rubber & Mesh Metal Trim Single Bra
	2.7%
	19
	2

	Markham Diamond Pavillion Kimberelay Jeansey
	Northern Cape
	Markham
	#19 · 722322
	61562148 MKM BEER ROUND
	3.4%
	17
	2

	Markham Clearwater Mall
	Gauteng
	Markham
	#11 · 729963
	MARKHAM Silicone Ring Set - Medium
	2.1%
	22
	1

	Markham Mooi River Mall
	North West
	Markham
	#13 · 662079
	60126477 MKM CLASSIC FORMAL RND WATCH
	2.2%
	21
	1

	Markham Mimosa Mall
	Free State
	Markham
	#13 · 662079
	60126477 MKM CLASSIC FORMAL RND WATCH
	1.8%
	21
	1

	Markham Goldfields Mall Welkom
	Free State
	Markham
	#16 · 687959
	60690767 MKM CHROME HEXAGON
	2.5%
	19
	1

	Markham Carelay Jeansetonville
	Gauteng
	Markham
	#19 · 722322
	61562148 MKM BEER ROUND
	2.7%
	17
	1



Stranded inventory at your lowest-performing stocking stores
Bottom 10 stocking stores in your territory holding best-seller stock that isn't moving. Sorted by highest stranded units first.
	Store
	Province
	Cust
	Best-seller
	Product
	CSOH units
	Sold

	Markham Lethlakane Lethakane
	Botswana
	Markham
	#17 · 661744
	60126435 MKM QUARTER MARK WATCH
	20
	0

	Markham Lethlakane Lethakane
	Botswana
	Markham
	#3 · 679879
	60363573 MKM CARRERA (CORE) SUNGLASSES BLACK
	17
	0

	Markham Lethlakane Lethakane
	Botswana
	Markham
	#6 · 679701
	60363557 MKM CORE SILVER AVAITOR
	13
	0

	Markham Botshabelo Mall
	Free State
	Markham
	#1 · 679466
	60363530 MKM CORE SOFT TOUCH WAYFARER
	12
	0

	Markham Botshabelo Mall
	Free State
	Markham
	#6 · 679701
	60363557 MKM CORE SILVER AVAITOR
	12
	0

	Markham Zeerust
	North West
	Markham
	#1 · 679466
	60363530 MKM CORE SOFT TOUCH WAYFARER
	12
	0

	Markham Botshabelo Mall
	Free State
	Markham
	#3 · 679879
	60363573 MKM CARRERA (CORE) SUNGLASSES BLACK
	11
	0

	Markham Zeerust
	North West
	Markham
	#3 · 679879
	60363573 MKM CARRERA (CORE) SUNGLASSES BLACK
	11
	1

	Markham Zeerust
	North West
	Markham
	#6 · 679701
	60363557 MKM CORE SILVER AVAITOR
	10
	0

	Markham Lethlakane Lethakane
	Botswana
	Markham
	#4 · 679756
	60363594 CRYSTAL BLUEBLOCKER CLUBMASTER
	10
	0

	Markham Vanderbijlpark
	Gauteng
	Markham
	#14 · 620635
	59690358 MKM CLASSIC FORMAL MESH METAL WATCH
	9
	0

	Markham Botshabelo Mall
	Free State
	Markham
	#2 · 679732
	60363560 MKM BLUEBLOCK WAYFARER BLACK
	9
	0

	Markham Botshabelo Mall
	Free State
	Markham
	#4 · 679756
	60363594 CRYSTAL BLUEBLOCKER CLUBMASTER
	9
	0

	Markham Odendaalsrus
	Free State
	Markham
	#17 · 661744
	60126435 MKM QUARTER MARK WATCH
	9
	0

	Markham Vanderbijlpark
	Gauteng
	Markham
	#1 · 679466
	60363530 MKM CORE SOFT TOUCH WAYFARER
	8
	0



Suggested reallocations
Move the SKU from the underperforming store on the left to the top performer on the right.
	Best-seller
	Move from
	→
	Move to
	Cust
	Units
	Note

	#1 · 679466 60363530 MKM CORE SOFT TOUCH WAYFARER
	Markham Botshabelo Mall (Free State)
	→
	Markham Carelay Jeansetonville (Gauteng)
	Markham
	12
	sold 0 there; cross-province (Free State→Gauteng)

	#1 · 679466 60363530 MKM CORE SOFT TOUCH WAYFARER
	Markham Zeerust (North West)
	→
	Markham Carelay Jeansetonville (Gauteng)
	Markham
	12
	sold 0 there; cross-province (North West→Gauteng)

	#2 · 679732 60363560 MKM BLUEBLOCK WAYFARER BLACK
	Markham Botshabelo Mall (Free State)
	→
	Markham Mimosa Mall (Free State)
	Markham
	9
	sold 0 there; same province

	#14 · 620635 59690358 MKM CLASSIC FORMAL MESH METAL W
	Markham Vanderbijlpark (Gauteng)
	→
	Markham Carelay Jeansetonville (Gauteng)
	Markham
	9
	sold 0 there; same province

	#1 · 679466 60363530 MKM CORE SOFT TOUCH WAYFARER
	Markham Vanderbijlpark (Gauteng)
	→
	Markham Carelay Jeansetonville (Gauteng)
	Markham
	8
	sold 0 there; same province







