Area Manager Executive Briefings
Period: 2026-03-23 -> 2026-03-29
CSOH snapshot: Clicks: 2026-03-29 · Markham: 2026-03-28
Format:
Performance snapshot
Stockouts at top-performing stores (best-sellers missing)
Stranded inventory at bottom-performing stocking stores
Suggested reallocations to close the gap

Rodney Rhode
Sales: R 457 368 · Units: 3 396 · Selling stores: 186 · CSOH: R 15 609 848 (92 428 units)
Territory: Western Cape 98% · Mpumalanga 1% · KwaZulu-Natal 0%
Customer mix: Markham 59% · Clicks 41%
Stockouts at your top-performing stores
Top 10 stores in your territory are missing the following best-sellers. **3wk demand** = the store's share of your territory unit volume × the SKU's territory-wide units last week × 3. Sorted by largest demand gap first.
	Store
	Province
	Cust
	Best-seller
	Product
	Store share
	SKU territory units
	3wk demand

	Markham Cavendish
	Western Cape
	Markham
	#2 · 679732
	60363560 MKM BLUEBLOCK WAYFARER BLACK
	2.2%
	48
	3

	Markham Cavendish
	Western Cape
	Markham
	#3 · 679756
	60363594 CRYSTAL BLUEBLOCKER CLUBMASTER
	2.2%
	35
	2

	Markham Somerset Mall
	Western Cape
	Markham
	#4 · 712934
	61418643 MKM WRIST Black Rubber & Mesh Metal Trim Single Bra
	2.1%
	29
	2

	Markham Golden Acre Cape Town
	Western Cape
	Markham
	#4 · 712934
	61418643 MKM WRIST Black Rubber & Mesh Metal Trim Single Bra
	2.0%
	29
	2

	Markham Century City
	Western Cape
	Markham
	#19 · 727150
	MARKHAM 3PK BEADED BRACELET WITH CHAIN
	3.9%
	16
	2

	Markham Victoria Wharf
	Western Cape
	Markham
	#20 · 712996
	61418653 MKM WRIST Pearl 4-Pk Bracelet
	4.0%
	15
	2

	Markham Cavendish
	Western Cape
	Markham
	#9 · 712644
	61418647 MKM WRIST Glass Beaded With Infinity Hardware 2- PA
	2.2%
	22
	1

	Clicks Belville
	Western Cape
	Clicks
	#11 · 646208
	374060 Half rim clear blueblock
	2.2%
	20
	1

	Markham Cavendish
	Western Cape
	Markham
	#13 · 687690
	60690785 MKM GREEN OVAL
	2.2%
	19
	1

	Clicks Belville
	Western Cape
	Clicks
	#15 · 646215
	373016 GOLD HOOP MULTI ER PACK
	2.2%
	18
	1

	Markham Cavendish
	Western Cape
	Markham
	#16 · 702553
	60986238 MKM CLASSIC FORMAL AVIATOR WATCH
	2.2%
	17
	1

	Markham Somerset Mall
	Western Cape
	Markham
	#16 · 702553
	60986238 MKM CLASSIC FORMAL AVIATOR WATCH
	2.1%
	17
	1

	Markham Golden Acre Cape Town
	Western Cape
	Markham
	#16 · 702553
	60986238 MKM CLASSIC FORMAL AVIATOR WATCH
	2.0%
	17
	1

	Markham Golden Acre Cape Town
	Western Cape
	Markham
	#19 · 727150
	MARKHAM 3PK BEADED BRACELET WITH CHAIN
	2.0%
	16
	1



Stranded inventory at your lowest-performing stocking stores
Bottom 10 stocking stores in your territory holding best-seller stock that isn't moving. Sorted by highest stranded units first.
	Store
	Province
	Cust
	Best-seller
	Product
	CSOH units
	Sold

	Clicks Welgelee Plein
	Western Cape
	Clicks
	#11 · 646208
	374060 Half rim clear blueblock
	3
	0

	Clicks Sanbury Square
	Western Cape
	Clicks
	#11 · 646208
	374060 Half rim clear blueblock
	2
	0

	Clicks Graanendal
	Western Cape
	Clicks
	#15 · 646215
	373016 GOLD HOOP MULTI ER PACK
	2
	0

	Clicks Mfuleni
	Western Cape
	Clicks
	#15 · 646215
	373016 GOLD HOOP MULTI ER PACK
	2
	0

	Clicks Watergate
	Western Cape
	Clicks
	#15 · 646215
	373016 GOLD HOOP MULTI ER PACK
	2
	0

	Clicks Capricorn Park
	Western Cape
	Clicks
	#11 · 646208
	374060 Half rim clear blueblock
	2
	0

	Clicks Riversdale
	Western Cape
	Clicks
	#11 · 646208
	374060 Half rim clear blueblock
	2
	0

	Clicks Cinnamon Square
	Western Cape
	Clicks
	#11 · 646208
	374060 Half rim clear blueblock
	1
	0

	Clicks  Vangate Mall
	Western Cape
	Clicks
	#15 · 646215
	373016 GOLD HOOP MULTI ER PACK
	1
	0

	Clicks Pelican Park
	Western Cape
	Clicks
	#15 · 646215
	373016 GOLD HOOP MULTI ER PACK
	1
	0

	Clicks Welgelee Plein
	Western Cape
	Clicks
	#15 · 646215
	373016 GOLD HOOP MULTI ER PACK
	1
	0



Suggested reallocations
Move the SKU from the underperforming store on the left to the top performer on the right.
	Best-seller
	Move from
	→
	Move to
	Cust
	Units
	Note

	#11 · 646208 374060 Half rim clear blueblock
	Clicks Welgelee Plein (Western Cape)
	→
	Clicks Belville (Western Cape)
	Clicks
	3
	sold 0 there; same province

	#11 · 646208 374060 Half rim clear blueblock
	Clicks Sanbury Square (Western Cape)
	→
	Clicks Belville (Western Cape)
	Clicks
	2
	sold 0 there; same province

	#11 · 646208 374060 Half rim clear blueblock
	Clicks Capricorn Park (Western Cape)
	→
	Clicks Belville (Western Cape)
	Clicks
	2
	sold 0 there; same province

	#11 · 646208 374060 Half rim clear blueblock
	Clicks Riversdale (Western Cape)
	→
	Clicks Belville (Western Cape)
	Clicks
	2
	sold 0 there; same province

	#15 · 646215 373016 GOLD HOOP MULTI ER PACK
	Clicks Graanendal (Western Cape)
	→
	Clicks Belville (Western Cape)
	Clicks
	2
	sold 0 there; same province

	#15 · 646215 373016 GOLD HOOP MULTI ER PACK
	Clicks Mfuleni (Western Cape)
	→
	Clicks Belville (Western Cape)
	Clicks
	2
	sold 0 there; same province

	#15 · 646215 373016 GOLD HOOP MULTI ER PACK
	Clicks Watergate (Western Cape)
	→
	Clicks Belville (Western Cape)
	Clicks
	2
	sold 0 there; same province

	#11 · 646208 374060 Half rim clear blueblock
	Clicks Cinnamon Square (Western Cape)
	→
	Clicks Belville (Western Cape)
	Clicks
	1
	sold 0 there; same province

	#15 · 646215 373016 GOLD HOOP MULTI ER PACK
	Clicks  Vangate Mall (Western Cape)
	→
	Clicks Belville (Western Cape)
	Clicks
	1
	sold 0 there; same province

	#15 · 646215 373016 GOLD HOOP MULTI ER PACK
	Clicks Pelican Park (Western Cape)
	→
	Clicks Belville (Western Cape)
	Clicks
	1
	sold 0 there; same province







