Area Manager Executive Briefings
Period: 2026-03-23 -> 2026-03-29
CSOH snapshot: Clicks: 2026-03-29 · Markham: 2026-03-28
Format:
Performance snapshot
Stockouts at top-performing stores (best-sellers missing)
Stranded inventory at bottom-performing stocking stores
Suggested reallocations to close the gap

Vandy Strydom
Sales: R 282 783 · Units: 1 625 · Selling stores: 104 · CSOH: R 9 248 984 (52 335 units)
Territory: Eastern Cape 79% · Western Cape 13% · KwaZulu-Natal 8%
Customer mix: Markham 75% · Clicks 25%
Stockouts at your top-performing stores
Top 10 stores in your territory are missing the following best-sellers. **3wk demand** = the store's share of your territory unit volume × the SKU's territory-wide units last week × 3. Sorted by largest demand gap first.
	Store
	Province
	Cust
	Best-seller
	Product
	Store share
	SKU territory units
	3wk demand

	Markham Greenacres
	Eastern Cape
	Markham
	#2 · 679756
	60363594 CRYSTAL BLUEBLOCKER CLUBMASTER
	7.0%
	27
	6

	Markham Greenacres
	Eastern Cape
	Markham
	#14 · 605595
	59566059 LUXE OVERSIZE BOW TIE VELVET
	7.0%
	13
	3

	Markham Nonesi Mall
	Eastern Cape
	Markham
	#2 · 679756
	60363594 CRYSTAL BLUEBLOCKER CLUBMASTER
	2.8%
	27
	2

	Markham Hemmingways
	Eastern Cape
	Markham
	#4 · 679732
	60363560 MKM BLUEBLOCK WAYFARER BLACK
	2.8%
	26
	2

	Markham Circus Triangle Mthatha
	Eastern Cape
	Markham
	#7 · 702539
	60986229 MKM  CLASSIC TEXTURED ROUND WATCH
	2.5%
	20
	2

	Markham Hemmingways
	Eastern Cape
	Markham
	#8 · 620635
	59690358 MKM CLASSIC FORMAL MESH METAL WATCH
	2.8%
	16
	1

	Markham Circus Triangle Mthatha
	Eastern Cape
	Markham
	#8 · 620635
	59690358 MKM CLASSIC FORMAL MESH METAL WATCH
	2.5%
	16
	1

	Markham Mthatha Mall
	Eastern Cape
	Markham
	#10 · 702553
	60986238 MKM CLASSIC FORMAL AVIATOR WATCH
	3.5%
	14
	1

	Markham King Williams Town Mall
	Eastern Cape
	Markham
	#10 · 702553
	60986238 MKM CLASSIC FORMAL AVIATOR WATCH
	2.3%
	14
	1

	Markham Mdantsane
	Eastern Cape
	Markham
	#11 · 712644
	61418647 MKM WRIST Glass Beaded With Infinity Hardware 2- PA
	2.1%
	14
	1

	Markham Mdantsane
	Eastern Cape
	Markham
	#14 · 605595
	59566059 LUXE OVERSIZE BOW TIE VELVET
	2.1%
	13
	1

	Markham Mdantsane
	Eastern Cape
	Markham
	#15 · 718677
	61419069 MKM CLASSIC SQUARE WATCH
	2.1%
	12
	1

	Markham Mthatha Mall
	Eastern Cape
	Markham
	#16 · 702577
	60986379 MKM CLASSIC FORMAL AVIATOR WATCH
	3.5%
	12
	1

	Markham Hemmingways
	Eastern Cape
	Markham
	#19 · 727723
	MKM CLASSIC RND WATCH
	2.8%
	11
	1

	Markham Circus Triangle Mthatha
	Eastern Cape
	Markham
	#19 · 727723
	MKM CLASSIC RND WATCH
	2.5%
	11
	1



Stranded inventory at your lowest-performing stocking stores
Bottom 10 stocking stores in your territory holding best-seller stock that isn't moving. Sorted by highest stranded units first.
	Store
	Province
	Cust
	Best-seller
	Product
	CSOH units
	Sold

	Markham Grove Plaza Fort Beaufort
	Eastern Cape
	Markham
	#1 · 679879
	60363573 MKM CARRERA (CORE) SUNGLASSES BLACK
	9
	0

	Markham Grove Plaza Fort Beaufort
	Eastern Cape
	Markham
	#12 · 687669
	60690787 MKM OCEAN OVAL
	9
	0

	Markham Grove Plaza Fort Beaufort
	Eastern Cape
	Markham
	#9 · 713146
	61418662 MKM NECK Gunmetal Mufasa Pendant
	8
	0

	Markham Cleary Park
	Eastern Cape
	Markham
	#6 · 679701
	60363557 MKM CORE SILVER AVAITOR
	8
	0

	Markham Flagstaff
	Eastern Cape
	Markham
	#12 · 687669
	60690787 MKM OCEAN OVAL
	8
	0

	Markham Graaff Reinet
	Western Cape
	Markham
	#1 · 679879
	60363573 MKM CARRERA (CORE) SUNGLASSES BLACK
	8
	0

	Markham Grove Plaza Fort Beaufort
	Eastern Cape
	Markham
	#4 · 679732
	60363560 MKM BLUEBLOCK WAYFARER BLACK
	7
	0

	Markham Lusikisiki Plaza
	Eastern Cape
	Markham
	#11 · 712644
	61418647 MKM WRIST Glass Beaded With Infinity Hardware 2- PA
	7
	0

	Markham Flagstaff
	Eastern Cape
	Markham
	#3 · 679466
	60363530 MKM CORE SOFT TOUCH WAYFARER
	7
	0

	Markham King Williams Town
	Eastern Cape
	Markham
	#6 · 679701
	60363557 MKM CORE SILVER AVAITOR
	7
	0

	Markham Flagstaff
	Eastern Cape
	Markham
	#9 · 713146
	61418662 MKM NECK Gunmetal Mufasa Pendant
	7
	1

	Markham King Williams Town
	Eastern Cape
	Markham
	#2 · 679756
	60363594 CRYSTAL BLUEBLOCKER CLUBMASTER
	7
	1

	Markham Walmer Park Port Elizabeth
	Eastern Cape
	Markham
	#6 · 679701
	60363557 MKM CORE SILVER AVAITOR
	6
	0

	Markham Walmer Park Port Elizabeth
	Eastern Cape
	Markham
	#13 · 713115
	61418659 MKM NECK Barbwire/Cross Silver Layered
	6
	0

	Markham Cleary Park
	Eastern Cape
	Markham
	#1 · 679879
	60363573 MKM CARRERA (CORE) SUNGLASSES BLACK
	6
	0



Suggested reallocations
Move the SKU from the underperforming store on the left to the top performer on the right.
	Best-seller
	Move from
	→
	Move to
	Cust
	Units
	Note

	#2 · 679756 60363594 CRYSTAL BLUEBLOCKER CLUBMASTER
	Markham King Williams Town (Eastern Cape)
	→
	Markham Greenacres (Eastern Cape)
	Markham
	7
	only sold 1 there; same province

	#4 · 679732 60363560 MKM BLUEBLOCK WAYFARER BLACK
	Markham Grove Plaza Fort Beaufort (Eastern Cape)
	→
	Markham Hemmingways (Eastern Cape)
	Markham
	7
	sold 0 there; same province

	#11 · 712644 61418647 MKM WRIST Glass Beaded With Inf
	Markham Lusikisiki Plaza (Eastern Cape)
	→
	Markham Mdantsane (Eastern Cape)
	Markham
	7
	sold 0 there; same province







